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Change can be worrying, whether it is the prospect of moving up to a new Year Group and a new 
teacher, or a new school and a whole new phase of education. But change must happen, and it can 
bring wonderful new opportunities. The Governors take a keen interest in how our school prepares 
children for change, and last week it was a great pleasure for me to meet some of the children 
preparing for perhaps the biggest change in their lives so far – starting Big School for the first time in 
our Reception classes in September. I have to say, the only anxious faces I saw were on parents, the 
children seemed to take it all in their stride and were having a lovely time exploring our wonderful 
early learning facilities. They look as if they will start school in September ready to hit the ground 
running (quite literally in some cases, I suspect) and we all look forward to watching them grow and 
thrive as part of the extended PVPS family. 
 
Meanwhile, at the other end of the school, our Year 6 children are facing the next big change in their 
lives, the move into secondary education. It hardly seems a minute since they were the new 
Reception intake, but to see how they have grown in confidence, knowledge and ability is an absolute 
joy. I have often heard that, in the secondary schools around here you can spot the Pirbright alumni, 
they have that certain something extra. Their maturity, their sense of responsibility, their courtesy and 
resilience are inspirational and I know the whole school staff feel a sense of pride as our Year 6 take 
their next big step into the world. We wish our all those leaving our school in July every happiness 
and success in the future. 
 
Possibly the biggest change a school can face is the appointment of a new Head Teacher. Last year 
the Governors had the task of finding the right person to lead our school into the future, and we were 
delighted when Mr Wright accepted the challenge. This year we have been privileged to work closely 
with him and to explore new ideas, new possibilities and new ways of working, at the same time 
reinforcing all the things about PVPS that we love and don’t want to lose. 
 
I would like to take this opportunity to thank the Governors, who are all unpaid volunteers, for all that 
they do to support our school. It is a serious responsibility, we are tasked with interrogating and 
challenging the senior leadership team, to ensure that their decisions are in the best interests of all 
our children, today and tomorrow. We are all lucky to have such a great school in our community and 
to have so many people - staff, parents, FOPS and Governors - working together to give our children 
the best possible start in their learning. 
Thank you! 
Julia Douetil 
Chair of Governors 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Local Governing Body Constitution 2024/2025 
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Premises & Young Carers 
Through 2024/2025, I have continued to support as the premises governor role, covering all matters 
relating to the school buildings and grounds. I complete a range of annual reviews that ensure 
compliance with all necessary health and safety polices and standards.  There has been an increased 
focus this year to align to the MAT requirements, bringing together the experience of the other school 
in The Trust.  This is a continuous process, that is fundamental to the wellbeing of all pupils, staff, and 
visitors to Pirbright. I continue to support general health and safety, reviewing risk assessments for 
the wide range of activities that take place in the school, grounds and on external site visits. I 
completed an annual audits of all systems, covering a wide range of topics. All monitoring systems 
were found to be well managed, up to date, and well documented.   
 
A termly site walk around helps me to keep my awareness of any ongoing challenges and the latest 
antics of Rodney the Bull.  I also ensure that correct processes have been followed, and the 
necessary checks are undertaken for specific works.  All aspects reviewed should give parents, the 
governing body and the school leadership team confidence that the health and safety at Pirbright is 
being effectively managed. 
 
I have continued my role aligned to a school improvement team looking at some specific subject 
areas. This includes completing school walk arounds and spending time with those developing and 
implementing curriculum material and how areas of improvement are being addressed. The focus of 
the school on writing continues, with some early green shoots of progress.  Time to embed the new 
strategies at all levels throughout the school will hopefully demonstrate further improvement over the 
coming year. Similarly, the continued application of the Little Wandle system for reading, is showing 
excellent progress, both for those who follow the scheme from entry in reception and those catching 
up in later years.   
 
I also took on a new role this year as the Young Carers governor link, supporting some excellent work 
by Mrs Gifford.  Successes this year include receiving a national award that recognises the work the 
school does to support Young Carers. This includes staff training to raise awareness and termly 
updates in the newsletter. With focus on improving awareness of the support that is available for 
those that wish to take it. This excellent work is de-stigmatizing the role of young carers, so people 
feel more comfortable to reach out if they need help.  
 
And finally, this year has seen us make a seamless transition to school life under the leadership of 
Pete Wright. The extended transition was made possible by Mr Wright’s and Mr Dutton’s commitment, 
supported by the hard work of the wider senior leadership team and a sprinkle of support from the 
governing body. This change, which could have been unsettling for staff, children and parents, was 
managed impeccably, taken in everyone’s stride.  The energy and commitment of the whole team 
saw the day-to-day delivery of the “Pirbright Way” shine through as we move into our next chapter.   
 
Caroline Smither 
Community Governor  
 
 
SEND & Staff Well-being 
To support every child in accessing education is an ongoing commitment and one that endeavours to 
place the changing and specific needs of individual children at the heart of SEND policy and 
processes. Effective support in this respect benefits all children attending PVPS – not just the ones 
with additional educational needs - and it was with this frame of reference that I joined the board as a 
Parent Governor in September 2024. 
 
The start of my tenure coincided with changes to the SEND team and throughout the course of the 
year it has been evident that ideas already in the pipeline have come to fruition, alongside new and 
thoughtful initiatives to enhance understanding of how PVPS approaches SEND provision and 
ensures staff are well supported in delivering accessible learning. Autumn term saw the 
implementation of Edukey, for mapping learning plans and keeping progress up to date with all 
members of staff, thus ensuring appropriate and supportive interventions to improve learning 
outcomes. 
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During spring term, parents and carers were invited to contribute to a SEND survey, the results of 
which will be used to shape ongoing efforts to create an inclusive environment. The information 
gathered informed a new “Send in a Nutshell” document, a helpful overview of SEND support at the 
school. 
 
A stakeholder visit during Summer term included a focus on SEND, which elicited positive feedback 
and recognition of the efforts being made to embed inclusivity into school life. In addition to liaising 
with the SENCo, I am part of wider discussions concerning staff well-being and it would be remiss of 
me not to mention the significant challenges that all staff face as the conduit between government 
attitudes to funding/resources and delivering accessible learning, whilst managing the expectations of 
the parent body. 
 
I have been heartened to hear how these challenges are met head-on with fortitude and incredibly 
robust processes that have demonstrated the strength of the school to me, with its holistic approach 
to continual improvement in support of both the children and staff. 
 
It’s hard to articulate the valuable warmth of the school community, but I’ve seen how it translates into 
small, but meaningful collective jigsaw-puzzling in the staff room and open-door bustle within the 
SEND office and it’s a privilege to also be able to share these behind-the-scenes snippets with you 
all. 
 
Bethany Rosindell 
Parent Governor 
 
 
Military  
The Service Pupil Premium (SPP) is funding provided to schools in England to support the unique 
needs of children from Armed Forces families. For the academic year 2024–25, the funding remained 
at £335 per eligible pupil. This allocation is specifically intended to help mitigate the challenges 
associated with service life, including high mobility, the emotional impact of deployment, and frequent 
school transitions. 
  
At our school, 80 pupils were eligible for SPP this year, representing approximately 20% of the total 
school population. The school continues to show a strong commitment to recognising and addressing 
the needs of these children, ensuring that they feel supported, valued, and included within the wider 
school community. 
  
SPP funding has contributed significantly to pastoral and emotional support, particularly through the 
PEDALS programme, which is accessed by many military children and remains open to all pupils. 
Additionally, the school continues to offer all service children the opportunity to join one lunchtime 
club per term free of charge, promoting inclusion and enrichment beyond the classroom. 
  
The school has also delivered a number of successful initiatives this year to celebrate and support our 
Armed Forces families: 
  

• A moving and well-attended Remembrance Service at Brookwood Military Cemetery 
in November. 

• A school-wide celebration of Dandelion Day, where pupils wore yellow to show 
solidarity with the service children. 

• Educational activities around VE Day, culminating in a creative video produced by the 
pupils to mark the occasion. 

  
As this is my first year serving as a school governor, I’ve been focused on developing a strong 
understanding of the role while contributing meaningfully where possible. I have attended governing 
board meetings and undertaken a number of relevant training courses, including Safeguarding, 
PREVENT, and Cyber Security. 
  
My primary responsibility is to ensure that SPP funding is allocated appropriately and effectively, and 
to act as a voice for the Armed Forces community within the school. This includes ensuring that 
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decisions taken by the school leadership take into account the potential impact on service families 
and uphold the values of inclusivity and support. 
  
I remain a proud champion of the school’s ethos and values, which align closely with those of the 
British Army — promoting resilience, respect, and community. I firmly believe these shared values 
help create a nurturing environment where all children, including those from service families, can 
thrive. 
 
Lt Col Emma Cameron 
Community Governor 
 
 
Pupil and School Progress & Safeguarding 
Understanding how well the pupils are progressing across the school is a high priority. In collaboration 
with Mr Wright, I have taken part in regularly reviewing data on attainment and progress in core areas 
of reading, writing and maths to ensure all children are achieving their potential. A key part of my role 
has been to provide challenge and support by asking questions about what the data is showing and 
how the school is responding. This has included how the school prepares children for key 
assessments like the Year 6 SATs, intervention groups, the work of extra adults in the classroom and 
also PEDALS support. These conversations are essential in understanding the bigger picture and full 
story behind the numbers. Continued reflections of the progress made this year has led to further 
focus on writing throughout the whole school – staff have just engaged in an INSET to continue 
building on the excellent developments made this year to enhance an already robust, child-centred, 
curriculum. 
 
Over the course of the year, I have seen how strong safeguarding practices positively shape the 
culture and climate of the school. Regular visits with the DSL, including meetings with Learning 
Partners’ colleagues, it is clear that safeguarding procedures are not only effective but continuously 
reviewed and improved. The safeguarding practices enable concerns to identified and addressed 
quickly, whether they relate to wellbeing, behaviour or wider risks. I have also taken part in and 
monitored how all staff are trained; it is clear every teacher receives rigorous, up-to-date training so 
they can confidently identify and respond to concerns. These efforts help build the safe, nurturing 
environment so that the pupils at Pirbright feel secure, supported and able to thrive both emotionally 
and academically. 
 
Marika Lowe 
Community Governor 
 
 
Pupil Premium 
The position of Community Governor for Pirbright Village School is both challenging and rewarding. 
I have the opportunity to go into school on a regular basis watching assemblies, workshops, learning 
walks, school visits, theatre productions, fairs, concerts, sporting events and giving support with 
reading. From these visits I can see the dedication that all the staff have in providing strong powerful 
learning for all the children. I can see that the children are fully engaged and enjoying every minute of 
being at school. 
 
My key role as a Governor is the monitoring of the Pupil Premium budget. I have the evidence that the 
guidelines are followed. The results of my regular reviews and visits gives the Governing body and 
Leadership team confidence that the Pupil Premium support is being used as directed by the 
Government. I am able to report this to the Governing body. It’s been a year I have enjoyed and I am 
grateful to have the opportunity to be involved in the school life in my village. 
 
Mary Stanley 
Community Governor 
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Pupils on Roll & Attendance 
The number of children in the school fluctuates greatly during the year due to the mobility of the 
military children we have on roll. There were 408 children on roll in the school in the summer term 
(July 2025). They were organised as follows: 
 

  
 
 
 
 
 
 

  
KS2 RESULTS  

  Reading 
English - 

SPaG 
Maths 

Writing 
(TA) 

Science  
(TA) 

KS2 SECURE + 
Pirbright 2024/2025 

84% 84% 86% 84% 84% 

KS2 SECURE + 
National Averages 
2024/2025 

75% 73% 74% 72% 82% 

KS2 GREATER DEPTH 
Pirbright 2024/2025 

38% 40% 27% 11% N/A 

KS2 GREATER DEPTH 
National 2024/2025 

33% 30% 26% 13% N/A 

 
Reading, Writing, Maths SECURE + Combined 2025 
PIRBRIGHT: 70%  NATIONAL: 62%

 
Year 
Group  

 
Number of 
Children  

Reception 60 

Year 1 59 

Year 2 60 

Year 3 60 

Year 4 57 

Year 5 60 

Year 6 51 

TOTAL 
 408 
(+ 19 on last year) 
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Total % 
Attendance for 

the Year 

% of 
Authorised 
Absence 

% of 
Unauthorised 

Absence 

 
95.5% 

 
3.5% 

 
1.1% 

National Curriculum Results 2024/2025 

• Children Assessed as Achieving Good Level of 
Development in the Reception EYFS Profile: 78%  

• Y1 Phonics Screening Pass Rate: 83% 

 



 

 
Appendix 1: School Improvement Plan 2024 - 2025 
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Appendix 2: Learning at the Speed of Life 2024 – 2025 
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Appendix 3: OFSTED Highlights, January 2023 

https://primarysite-prod-sorted.s3.amazonaws.com/pirbrightvillageprimaryschool/UploadedDocument/add5c1f7-9ba6-491a-a27a-df4495af5d44/ofsted-report-2023.pdf

