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Service Premium Strategy Statement 
This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils. It outlines our pupil premium strategy, how we intend to spend the 
funding in this academic year and the effect that last year’s spending of pupil premium 
had within our school.  

 
School Overview 

Detail Data 

School name Pirbright Village Primary 
School  

Number of pupils in school  410 (80 children) 

Proportion (%) of Service Premium eligible pupils 20% 

Date this statement was published October 2025 

Date on which it will be reviewed September 2026 

Statement authorised by Pete Wright  

Service Premium Lead Pete Wright 

Funding Overview 

Detail Amount 

Service premium funding allocation this academic year £28 000 
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Part A: Service Premium Strategy Plan 

Statement of Intent 
At Pirbright we are incredibly proud of our links with the military and have children from 
a range of different service backgrounds across the local area. We work hard to ensure 
transition, both in and out of school, is as efficient as possible for parents whilst 
welcoming the children into our community with open arms. Our objective is always to 
ensure that children feel settled, safe and happy as soon as possible so they can begin 
their learning journey with us and be fully integrated in our school community and all it 
has to offer.  
  
The purpose of the school’s Service Pupil Premium (SSP) is to support children who 
come from military families during challenging times and, as a school, we receive a 
sum of money for each of our children who have serving parents. The aim is to reduce 
the potential impact of being in a service family during challenging times, be that with 
mobility or deployment. The school must provide planned provision over time, in which 
case the school have full responsibility for how we spend our SPP. It is not a fund 
which can be directly accessed by parents of eligible children. 
 
Pupil Premium Funding Context for Pirbright Village Primary School 
Pirbright is a two-form entry primary school in Surrey with a lower than average 
number of disadvantaged pupils. 9% of the children on role (38/410) are 
disadvantaged. We are located near to Alexander Barracks and the higher than 
average proportion of military children (25-30% receiving the Service Pupil Premium 
award) we have means dealing with issues surrounding mobility and transition on a 
regular basis with. 27% (96/350) of the children in Year 1-6 are identified as a late 
starter to the full Pirbright experience (children who do not start within the first term of 
their Reception year). Attendance is excellent for both Service Premium children 
(94.9%) and Non-Service Premium children (95.9%). 

 
Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Some children receiving the Service Premium grant have emotional, 
health and wellbeing issues which affect their resilience in school and 
their strategies to learn.  

2 Parental engagement within the Service Premium community can be 
lower than that of their peers.  

3 Service Premium children need additional support with transition both 
into and out of Pirbright Village Primary School.  
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Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Increase family engagement 
with school for those children 
identified as SP.  

• All SP parents will attend Parents’ Consultation Eve-
nings in Autumn and Spring terms.  

• More than 50% of SP parents will attend the school’s 
Learning Looks in the spring term as a marker of at-
tendance over the year.  

Children will transition into 
school life quickly so they 
don’t miss any learning times.  

• All SP children will feel confident and happy at 
Pirbright within their first six weeks (measured by 
teachers reviewing with children) or they will have 
additional support in place to improve this.  

Support for children during 
times of challenge.  

• School will have a good understanding of the chal-
lenges of service life for children and be here to sup-
port families when they are needed (ie deployment).  

Parents will also feel settled 
and confident in Pirbright Vil-
lage Primary School as a safe 
and secure place for their chil-
dren to learn.  

• Parental interactions will be positive with class teach-
ers, they will use the school’s open-door policy to 
raise any queries, survey after the first term.  

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £2200 

Activity Evidence that supports this approach 

Service 
Premium 
Champion  

The Service Premium (SP) funding requires a SP Champion to oversee the 
provision in school and liaise with various stakeholders to ensure the targets 
are being met. Liaising with the school military governor, attending military 
events and working closely with families will allow the school to further 
understand the challenges and needs of the community.   

 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  
Budgeted cost: £7500 

Activity Evidence that supports this approach 

Quality, targeted 
intervention for 
children who 
need to have 
gaps plugged 
from being at a 
different school 
to Pirbright.   

Intensive tuition in small groups is often provided to support lower attaining 
learners or those who are falling behind, Overall, the pattern is that small 
group tuition is effective and the smaller the group the better. Greater 
feedback from the leader, more sustained engagement in smaller groups, 
or work which is more closely matched to learners’ needs explains this 
impact.  
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Nurture Farm 
Visits 

On average, EHW interventions have an identifiable and significant impact 
on attitudes to learning, social relationships in school, and attainment itself 
(adding on 4 months+). EHW programs appear to benefit disadvantaged or 
low-attaining pupils more than other pupils. Providing children with access 
to trained adults will ensure the prioritising of mental health which will lead 
to improved attainment. 

Parental involvement is consistently associated with pupils’ success at 
school and this may have a cumulative effect when there are siblings in a 
family. Family engagement has been shown to improve children's 
outcomes across the board at Pirbright and something to be encouraged. 

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £49167 

Activity Evidence that supports this approach 

PEDALS Team 
to provide a 
program of 
Emotional, 
Health & Well-
Being support.  

On average, EHW interventions have an identifiable and significant impact 
on attitudes to learning, social relationships in school, and attainment itself 
(adding on 4 months+). EHW programs appear to benefit disadvantaged or 
low-attaining pupils more than other pupils. Providing children with access 
to trained adults will ensure the prioritising of mental health which will lead 
to improved attainment.  

Maintenance of 
the PEDALS 
building as the 
home of 
Pirbright EHWB 
site.   

On average, EHW interventions have an identifiable and significant impact 
on attitudes to learning, social relationships in school, and attainment itself 
(adding on 4 months+). EHW programs appear to benefit disadvantaged or 
low-attaining pupils more than other pupils. Providing children with access 
to trained adults will ensure the prioritising of mental health which will lead 
to improved attainment. 

Parent Cafes, 
workshops and 
drop-in sessions 
for support with 
children. 
Additional 
opportunities to 
attend parents' 
evenings.  

Parental involvement is consistently associated with pupils’ success at 
school and this may have a cumulative effect when there are siblings in a 
family. Family engagement has been shown to improve children's outcomes 
across the board at Pirbright and something to be encouraged.  

Extra-curricular 
support. 

Taking part in sports has been shown to improve mental health, 
concentration and reduce stress. Children accessing the Service Premium 
funding are at greater risk of all of these elements and should get a club 
priority  when we allocate places. Pirbright clubs cost £10 per term and this 
fee will be waivered for parents of SP children for one club per term.   

Use of the 
Military 
Community Hub 
(Padlet) to 
spotlight any 
key events or 
school 

School engagement is key to the success of our pupils and whilst 
information is published in weekly newsletters from the school, using a 
second avenue via the military’s online noticeboard will reinforce messages 
and ensure all stakeholders are away of key information. This means other 
non-school based members of the community can reference and encourage 
greater parental engagement.  

Liaison and integration with our local community is important to serve all of 
our children and opportunities (ie jobs or events) which may benefit non-
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information for 
parents.  

parental members of the military should be shared so they also have the 
opportunity to become part of the school. This could also help military 
parents to feel proud of Pirbright Village Primary School and encourage 
dialogue between non-members of the school and the current school 
population. 

Linked 
Governor 

Strategic overview of the school’s policy and procedures and a greater 
understanding of the military set up and challenges will strengthen bonds 
between the two ‘camps’. Having a serving member of the Pirbright Military 
Community on the school’s governing body who meets regularly with the 
school’s Service Premium Champion will provide opportunity for discussion 
and ensure we are working together to benefit all.  

Military aimed 
PVPS key 
information 
available for new 
recruits and 
incoming 
members of the 
army.  

Information is key and incoming member of the military should be provided 
with robust and up to date information regarding PVPS as a school option 
on arrival. Utilising the military’s online community hub to spotlight key 
information regarding provision for SP children will ensure parents make an 
informed decision about the school they choose for their children, 
particularly regarding pastoral and transitional care. Service Premium 
Champion to prepare documents for upload.  

 
Total budgeted cost: £58 867 
 
 
Part B: Review of outcomes in the previous academic year 
 
For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend 
your service pupil 
premium allocation 
last academic year? 

Please see details on the school’s Service Children Pupil 
Premium Plan for last year. 

https://primarysite-prod-
sorted.s3.amazonaws.com/pirbrightvillageprimaryschool/Uploa
dedDocument/e238a98a-3a65-47c0-a536-
fa3474013372/service-premium-strategy-2024-2025.pdf 

 

What was the impact 
of that spending on 
service pupil 
premium eligible 
pupils? 

• PEDALS ran throughout the whole school year and 
provided support for the children who needed it 

• Of all children PEDALS saw, 32% of them were SP 
children. SP children make up 20% of the school 
population so they were prioritised for PEDALS support. 

 

https://primarysite-prod-sorted.s3.amazonaws.com/pirbrightvillageprimaryschool/UploadedDocument/e238a98a-3a65-47c0-a536-fa3474013372/service-premium-strategy-2024-2025.pdf
https://primarysite-prod-sorted.s3.amazonaws.com/pirbrightvillageprimaryschool/UploadedDocument/e238a98a-3a65-47c0-a536-fa3474013372/service-premium-strategy-2024-2025.pdf
https://primarysite-prod-sorted.s3.amazonaws.com/pirbrightvillageprimaryschool/UploadedDocument/e238a98a-3a65-47c0-a536-fa3474013372/service-premium-strategy-2024-2025.pdf
https://primarysite-prod-sorted.s3.amazonaws.com/pirbrightvillageprimaryschool/UploadedDocument/e238a98a-3a65-47c0-a536-fa3474013372/service-premium-strategy-2024-2025.pdf

