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Pirbright Village Primary School Sports Premium 2024/25 

Academic Year: 2024/25 Total fund allocated: £19,340 

Total spend - £20,719.55 

Date Updated: 08/11/24  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that primary 
school pupils undertake at least 30 minutes of physical activity a day in school. 

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement. 

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport. 

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils. 

Key indicator 5: Increased participation in competitive sport. 

Percentage of total allocation: 

% 

Intent Implementation Impact Sustainability and next steps 

To ensure effective swimming 
provision. 

Organise swimming 
sessions for pupils in Years 
3 and 4 with professional 
instructors at Spectrum LC. 

Funding allocated: Coach 
Transport 11 weeks at 
£4,059.55 

 

80% of Year 4 pupils able to swim 

25m unaided by end of Spring term 

60% of Yr 3 pupils able to swim 25m 

unaided. 

 

Investigate the different 
opportunities for swimming 
provision across the school to 
maximise on efficiency but 
reduce costs. 

To provide opportunities for children to 
have leadership roles in school sport. 
 
 
 

Use Year 2, 3, 5 & 6 children 

to organise a calendar of 

lunchtime sports activities 

and competitions. 

 

Supply cover to release 

sports team staff for training 

- £200 

 

 

Sports Crew Training for 

Young Leaders 

£235 

 

Increased numbers of fully trained 

children leading activities: (10 Year 6 

Sports Crew plus 5 Vice captains, 42 

Year 5 Activity Leaders and 12 KS1 

leaders.) 

 

Sports ambassadors representing 

the school. 

 

Sportsmark Gold Award KS2 

Ambassadors go on to take on 
leadership roles in future years at 
Pirbright School and in their next 
school. 
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My First Steps training for 

Year 2 Young Leaders 

£260 

 

Equipment for clubs run by 

young Leaders £300 

Star Mark 3 Star KS1 

 

Run ‘Active Playtimes’ to target less 

active pupils in Years 1-3. 

Train staff and pupils to run 
engaging activities on the 
playground. 

£400 to fund resources for 
the playground. 

Less active are engaged. Less active are engaged. 

To maximise participation in extra-
curricular sports and active clubs. 

Identify non-participants- 
audit of current clubs lists. 
 
Provide clubs for non-
participants 

Supply cover to release 

sports team for analysis of 

data from 2024-25 £200. 

Subsidy of new club cost for 

non-participants in Spring 

term 

£250 

 

Teacher time for 

organisation and quality 

monitoring: 

£200 

The proportion of PP children and 

those on the SEN register taking part 

in school sports clubs is within 10% 

of non-SEN and non-PP children in 

2024-25. 

 

Increase the overall percentage of 

participation in at least one sports 

club is 80% in 2024-25. 

 

Increase the number of children 

taking part all year round in at least 

one sports club a week to 65% 

during 2024-2025. 

 

Increase the overall percentage of 

participation in at least one sports 

club to 85% in 2024-25. 

 

 

Increase the number of children 

taking part all year round in at 

least one sports club a week to 

68% during 2024-25. 
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To improve military pupil involvement in 
sports. 

Identify non-participants- 
audit of current clubs lists 
(when clubs recommence) 

£600 per term = 

£1800 

Increase percentages from 78% 
average in 2022-23 to 80% average 
in 2023-24. 

Monitor uptake and impact. 

To improve teachers’ skills in PE 
teaching. 

Training and CPD 

opportunities – in-house 

and outside agencies.  

Every member of staff to 

attend at least 1 IST/CPD 

session this year. 

Provide opportunities for 
LSA’s and Governors. 

CPD from outside agencies – 

£400 

 

CPD training organised. 

 

Improved teaching of PE across the 

school. 

 

Improved pupil skills in all areas.  

 

Improved teacher confidence. 

 

Maintain specialist provision of tennis.   Ensure specialist coaching 

from Tiger Tennis.  

Target more able pupil 

groups with a Tennis 

Festival through Active 

Surrey. 

Lessons for Yrs 1, 4, 6 at cost 
of £990 
 
 

Increase in children receiving tennis 

coaching. 

Participation in Woking LT festival. 

Increase in children playing tennis 

competitively.  

 

To impact on sports in the local 
community. 

WASPS membership. WASPS membership £600 Organise and run WASPS rugby 
event. 

Increasing numbers of children 
representing Guildford and 
Woking in their sport. 

To provide outdoor active learning 
opportunities. 

Purchase equipment to 
support Forest School 
learning and outdoor 
learning on the school 
Nurture Farm. 

£1000 towards the provision 

of Forest School, including 

training & resources. 

£3000 towards the provision 

of 30 sessions on the 

Childrens’ gross motor skills 

challenged.  

Storage shed for equipment 

Opportunities for skills development 
and collaborative practical activities 

Continuing improved skills and 
opportunities. 
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Nurture Farm, training and 

resources. 

Provide KS1 inter-school sports. Run a Potted Sports event 

for local schools. 

Utilise Young leaders.  

 

Equipment purchased 

£200 

Equipment for Sports 
Leaders to run sessions £100 

Event successfully planned and 
executed. 

Event run annually. 

More events run by other schools. 

Achieve Gold School Games Award for 
KS2. 

Implement actions 
according to 2023 – 24 
School Games action plan. 

Accreditation & Leadership 

time for analysis 

£400 

Gold Award achieved 2024-25, 
which in turn will enable application 
for Platinum Award. 

Achieve then maintain Gold 
Award. Apply for Platinum award 
following 4 Years of Gold Award. 

Achieve 3 stars for KS1 Star Mark. Implement actions 
according to 2023 - 24 Star 
Mark action plan. 

Accreditation & Leadership 

time for analysis 

£400 

Three stars achieved 2024-25. Achieve and maintain 3 Star 
award. 

New sports initiative with specialist 
coaches. 

Organise an activity Day for 
Whole School  

Cost of Day £325. 

 

 

Run a workshop to encourage all 

children but in particular less active 

children to participate in a new 

activity. 

Inactive pupils are active! 

Increased enjoyment of Play time 
and Lunchtime with involvement 
in physical activities. 

Manage Sports Premium budget, plan, 
monitor and feedback. 

Action plan developed, 
funded, monitored and 
published. 

Termly supply day to cover 

this process / meet with 

Admin officer. 

£600 

Details published on school website. Working document that is 
continuously updated. 
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Reward success and effort through 
awards. 

Team trophies purchased 
and presented. 

Trophies and medals 
£400 
Entry and Transport 

£500 

Pupils awarded for a wide variety 
of successes. 

Top 5 finish in each event. 

Continue to award and celebrate 
success and effort. 

Ensure pride in representing the school. Purchase of kits / 
equipment / Team shirts. 

£400 New kits purchased for sports teams 
as required. 

Cycle team kits to ensure even 
wear and tear to increase life 
span. 

Develop motor skills and coordination in 
EYFS 

Purchase of play 
equipment. 

£200 New equipment used regularly and 
gross motor skills development. 
3 x Trikes purchased for the use of 
the children. 

Ongoing monitoring and 
assessment of children’s needs. 
Upgrade and replace equipment 
as needed. 

To resource large whole school sports 
events. 

Equipment purchased for 
Potted Sports and Sports 
Day. 

£400 

Teacher cover time to 
organise and run events: 
£400 

Safe, well- resourced events and 
maximum participation. 

To continue to organise and run 
whole school sporting events. 

Ensure adequate staff supervision for 
events. 

Staff cover organised and 
time put aside for risk 
assessments. 

Costs: £800 over the year. Staff have the appropriate time 
required to organise, run and 
supervise sporting events. 

Continue to enter and attend 
sporting events. 

Repair and redress field area. Seasonal maintenance and 
improvement to sports 
pitch. 

Costs: £2,000.00 Safer playing surface for the 
children during PE and outdoor 
activities. Sports filed fit for purpose 
with a better playing surface. 

Maintenance of the repaired 
playing surface. 
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Signed off by 

Head Teacher: Mr Wright 

Date: November 2024 

Subject Leader: Ms Jackson 

Date: November 2024 

 


