
Mission Statement 
Pirbright Village Primary School is an inclusive, nurturing school which is committed to developing each 
child’s full potential to become successful, confident, enthusiastic and aspirational learners and citizens. We 
strive to achieve this by working in partnership with our children, their families and the wider community, 
creating an atmosphere of mutual respect and understanding, truly reflecting our School Values. 

Learning Partner Trust Priorities 2025-2026 
 Inclusion: build an inclusive culture by fostering understanding of neurodiversity, guiding school leaders to embed this perspective in their work whilst 

equipping teachers with strategies to support every learner.   

 AI: Leverage evidence-based approaches to teaching, learning, assessment, and administrative efficiency.  

 Reading: Empower every teacher to teach reading effectively, strengthening phonics across all key stages, and developing fluency for confident readers at 

KS2  

 

School Improvement Plan 2025—2026 

Personal Development  

Drive standards of classroom practice to achieve our goal of excellence for all 

 Raise standards in writing through a refreshed approach to the planning and delivery of the curricu-

lum.   

 Refine the foundation curriculum and review the Progression of Knowledge & Skills to ensure a con-

sistent and     coherent curriculum.  

 Provide children with more opportunities for deeper learning and ensure that the knowledge they 

acquire is explored with greater depth, consistency and understanding. 

Ensure behaviour and attitudes towards school and learning reflect the 

school’s values 

 Implement the 3Rs (Regulate, Relate, Reason) as a whole-school 

behaviour management strategy to promote a positive and  

restorative school culture. 

 Develop Zones of Regulation as a whole school strategy to   

promote positive behaviour.  

Give children the opportunity to develop their character, make good decisions and become  

well-rounded young people who make a contribution to society 

 Ensure the Pirbright Values are consistently reflected in all aspects of school life and can 

be confidently articulated by all children, appropriate to their age and level of under-

standing.  

 Establish Learning Support Assistants (LSAs) as leaders of play during playtimes, ensuring 

active supervision and engagement to promote a safe and inclusive environment. 

Lead the school with integrity, establishing positive relationships and  

driving a curious and ambitious workplace for all stakeholders 

 Make SEND provision central to all decision-making processes at the school,    

promoting inclusive practices that support the needs of all students effectively.  

 Audit and review current systems and documentation to reduce unnecessary 

workload and ensure all tasks directly support teaching, learning and pupil  

outcomes. 

Leadership & Management  

Behaviour & Attitudes  Quality of Education  


